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AmeRICAN BapTisT ForeicN MissioN SOCIETY

THOMAS S. BARBOUR, D.D. HEADQUARTERS
FOREIGN SECRETARY
FORD BUILDING, BOSTON, MASS.
FRED P. HAGGARD, D.D.
HoME SaemETA CABLE ADDRESS, ‘' TAVOY, BOSTON "'
CHAS. W. PERKINS
TREASURER

GEORGE B, HUNTINGTON

N R eITals CWORRTARIES Boston, March 11, 1912,

FOREIGN DEPARTMENT

WLF-H B
RECEIVED

Mr. Robert E, Speer, D.D., MAR =% 1912
Foreign Missions Board, Mr. Speer.

156 Fifth Avenue, New York,

My dear Dr., Speer:

Yours of the sixth instant, addressed to Dr,
Barbour, is at hand, referring to the creation of a Board of Managers
and a Board of Trustees for the University of Nanking and also for
the ledical College. Dr. Barbour is out of the city for a couple
of weeks and so cannot give immediate attention to the question you
raise, He, however, saw your letter and requested me to say that
he individually is quite in favor of the course you suggest, of
having only one Board of Managers and one Board of Trustees and that
he does not doubt that our Board of Managers will concur when the
matter is brought up for action at some meeting to be held in the
near future.

With warmest regards,

Faithfully yours, mﬂ
50908

Y




FRED P. HAGGARD, D.D.

HOME SECRETARY 15 ASHBURTON PLACE

REV. STACY R. WARBURTON crorge P &
ASSISTANT SECRETARY BOSTON Alux‘rnnr SECRETARY [

ERNEST 8. BUTLER J0 F. BARNES
vic HIAUUIIM

TREASURER 2d
-
POST OFFICE ADDRESS, BOX 41 CABLE ADDRESS: ""TAVOY, BOSTON”

FORD BUILDING uu:ah’ FRANKLIN, n.&

rORIlQII SEc

BEodon, November 2, 1912 REC'® NOV 41919

‘m. 00200000700 0000000

My dear lr,

Your note of October 31 is-at hand.
Dr Franklin sa;?ed from San Francisco last Saturday on an
extended visit to the mission fields in Japen, China and the
Philipvine Islands

As I have recen i n .4 speer, we have had word
from our mission in Hast iina &UVO lnb tue plan for incorporating
tiie East China Union liedi School with the University of Nanking
as 1ts medical uepartm The fact that our mission had formerly
expressed itself as unfav orable to such a plan has been the only
r¢a:04 for delay on the ;Lrt of our Board in taking action upon the
tter. The Boerd will have the action of the mission before them
their next meeting, Yovember 20, and I have no doubt that they
a favorable deconon : appoint some one to represent
Trustees i nis.country.

will ‘appeint Dr . Franklin
t as his substitute at
re from his wvisit abroad,.
go over to the meeting on thne
into touch with the situation without
me know wntther it would be agreeable for me to
pending the ite action of our Board,

A‘r\v"

ially and fraternally yours,

Assistant Secretary
- 1A TN 5.
R.,:E,: Diffendorfer.,
crelary Board of Trustees,
of University of Nanking,
New York, New York

ML

.
o




November 15,1912,

Dr. Georze B, Huntington,
Ford Building,
oston, lass.

My dear Dr. Zuntington:

Your laettor of Novembver Znd regarding the msciing of
the Board of Trustees of the University oi Hanking was for-
warded 1o me during =n absence irom the office. For some
resson or otlier it missed me and I did not get it until a
few days ago. I wanted vou 1o have an explanation as to
why you did net henr from me regarding altendance at thils
neeting.,

Furthsermore, I have nct yet seen the Minules of the
mogtin: and 1 do not know whether or not you were present.
It not only would have heen perfsctly satisfactory but it
would have been very desirable ii you could have been present
at that weeting, Qur Zoard is most generous in regzrd to
all miters of that kind, The University is organized on a
very broad basis and we should have been very glad to have
had your help and counssl in the important mattiers which came
up for consideration,

I am sure the Doard of Trustees notes with pleasure the
favorable action of your Mission in East China,and I hope
that $our Board will approve this action and appoint 2 represent-
ative to meet on the Board of Trustees.

Vary sincerely yours,

Secretary.




AMERICAN BAPTIST FOREIGN MISSION SOCIETY
B BOARD OF MANAGERS
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X, Piffendorfer,
156 Fifth Avenue,
New York City.

lly dear Brother:
This will notify you that at the meeting of the Board of Managers

held liovenber 20, 1912 action was taken as follows :

VOTED: That the recommendation of the Bast China Conference that Rev.
C. S. Keen on return from furlough in 1914 bve derignated to lianking
for service in connection with the union language school is noted in
general with favor but the Zoard deem it wise to defer definite action
rending the issue of present correspondence respecting our relation to
}h University of llanking and rending consultation with I'r. Keen,.
PEBFER TR L B

\

VOTED: That the Foard of l'anagers have learned with gresat pleasure of
the proposal of lir, Ambrose Swasey to contribute the sum of $25,000
for a science building in connection with the Nanking University with
a view to fulfilment of the conditions that would admit the American
Baptist Foreign l'ission Society to full partnership in the University,
and they apprreciate the cordial assurance of the Roard of Trustees of
the University that an application for such admission will be looked
upon with favor by them.

That while awaiting receipt of advice from Secretarv Franklin
angd correspondence with the East China Conference regarding the whole
educntional situntion in Bast China Wefore “aking definite action,
the Zoard are inclined to regard favorably the prospect of entrance
into the University upon equal terms with the three societies alrendy
cooperating in the institution,

That the liome Secretary te authorized to confer with lr.
Williams with reference to an effort to secure the additional $15,000
necesaary to the fulfilment of the condition on which lir, Swasey's
offer of {25,000 has been made, and to take such action in the matter
a8 may be apyproved by the Officers' Council.

VOTED: That in view of favorable recommendation by the East China
Conference, the TFoard of lianagers heartily apvrove the incorroration
of the Tast China Union liedical School with the University of Nanking
as the medical department of the University.

That in accordance with the terms of participation Rev. J. H.
Franklin, D. D. be elected the representntive of the American Baptist
I'oreign I"ission Society uron the Bo-rd of Trustees of the University
in America,

That in the judgment of the Doard of lianagers, the organization
of the lledical Cchool as outlined in the proposed constitution might
wisely be simplified in the interest of efficiency by the elimination
of the distinct local Board of l'anagers and by arranging for the
conduct of the school through the governing board or Senate of the




Fr. R. B. Diffendorfer.
)

University and the medical faculty, uron which the mission todies
cooperating only in the medical school should have due representation,
and that corresSpondence be ad with Rev. J. E. Williams, Vice “res:dent
of the University, now in this couniry, as to the desirability and
possibility of securing a nodification of the plan of organization
along the lines indicated. (®.C.C0. 319)

On hehalf of the EBoarc¢ of lanagers,

f.

stant uecrotnrv

2
L

Boston, December




December u,t 1912,

American Baptist Foreign Misaionary Society,
Forda Building, Ma
Boston, Mass,

My dear Dr, Franklin:

On December 12th the Board of Regents of the State of
New York amended tho Charter aof the University of Nanking,
Herewith 1s a copy of tho revised Charter. You will note
that the way is now open for the Doard of Trusteas 10 re-
ceive the representative of your Board into the Medical
School, An official letter has already gone to the three
cooperating Doards in order that their permission may be
secured, granting the admission of your Board to the Univere
sity of Nanking. As soon as we raceivo roply from the three
cooperating Boards we shall send you a further notdoce.

Rejoicing in the continued evidence of the blesaing of
God on this Union anterprise, I am

Very sincerely yours,

Secrctary,




TRENSFER

January 28, 1913,

The Rev, James ¥, Franklin, L. D,
Ford Building,
Boaton, Ynas,

My dear 2r. Frankline

Tn sending o ¥y ha-ewith sha =minmmtau 2f the lasi
mastinge of the Foard of Truatsss of the Universisy of Nanking,
1 want to pall yvour at+entinn 0o LTQ ANEMH.

First, will you pleise $aks 4his labiar as tho of-
£icial request of the Bo~rd of Mrustesa to those Boards entere=
ine tha Mediesl Tepartment 0 ~poaint Ahadr agal3ra M 2y
Ponrd of Trasteen at such timea 78 W waka their terms of
5 na a1y,
tha calendar veart 1 do nnt know fSor =hal langth of tire you
have zonointed your ranrasantatize an ithe $.0i0al School. At
any rate, should you not take some action if you have not al=
ready done soO 4hich would make 1t poseidbl:z for Lnoa> pentlemen
to hold over until December 19137

offics moras Tivh Lha fiaanl vanr of ths untrarally

Second, please note the discussien rhill was raised
at the adjourned meeting of the Board rsgardiny the pruposal to
ask the Roards cooperating in the redical Department 10 contri-
bute 3,000 in addition to the original apportionment of 32,000
each for equipment. You i1l noto the item in the minutes of
the adjourned nesting.

Please also note that the date of our next meeting is
February 25, at 10 A, M

Very sincerely yours,

Secretary.




AMERICAN BAPTIST FOREIGN MISSION SOCIETY

FORD BUILDING

FRED P. HAGGARD, D.D. JAMES H. FRANKLIN, D.D.

jrens Sagnanee 16 ASHBURTON PLACE Faurion BROARIAA Y

REV. STACY R. WARBURTON GEORGE B. HUNTINGTON
ASSISTANT SECRETARY BOSTON ASSISTANT SECRETARY
ERNEST 8. BUTLER JOHN F. BARNES

TREASURER VICE-TREASURER

POST OFFICE ADDRESS, BOX 41 CABLE ADDRESS: "TAVOY, BOSTON"

GRH/B Roston, April 8, 1_%‘f

¥r. R. E. Diffendorfer,
156 Fifth Avenue,
New York, T. Y.

My dear Mr. Diffendorfer:

Your favor of April 4 advising me of the
meeting of the Nanking Univercity Trustees on Appil 15 at thne
Presbyterian building is at hand. 1 am now expecting to be present
at that meeting cthough it will Ye rather difficult for me-to.gel
away as ve have a Board meeting on the sixteenth and I have much to
do in preparation for that meeting.

Ye shall have one or two items to report from our Society.
Perhaps the most important is the definite action of our Board
appropriating the sum of $5000 specially contributed by Mr. Sherwin
of Cleveland to meet cur share of the purchase price of the nlant
and equipment for the Medical Tepar tment. This sum of $5000 is
available at any time and we will be glad to know Uo whom the payment
cshould be made. 1 presume it would naturally go through the treasurer
of the University, ¥r. Carter, but await definite information on this
point.

we have also been advised by Mr. Sherwin that he is
prepared to contribute rnother ©5000 to the University as endowment of
scholarships provided certain conditions are fulfilled. .1 quote from
his letter regarding these conditions.

"] purpose to furnigh an additional five thousand dollars
to apply on endowment for scholarships, to bte awarded by
preference to Baptist ~tudents who may come to the Universi ty
by recormmendaticn of Dr. Anna K. Scott.

What I mean by 'prefercnce' is that so long as Dr.Scott
cends studeats to the University; the saic students to be of such
charscter and ability, as well as entering with the intention
of returning to pructice in the South China District, as the
faculty of the medical department of the University may
approve, and I also wish to have it understood that the
cupport given to such :tudents shall not only ‘include the
s.andardé amount of scholarship or tuition alone, but to
cover other expensecs of said studentsso far as the faculty
anéd Tr. Scott ceem wise to bestow upon them, and at the same
time I wish it to be distinctly uncderstood that all students
sent as above who are able, or through their friends are able,
to pay the whole or any part of their expenses in the Univ-
ersity, then they are not to draw upon the proceeds of the
funad 1 furnish:




Diffendorfer 4/8/13

Now, I do not consent to send forward this second
five thousand dollars without having the above conditions
thoroughly understood, both by the Nanking University
authorities and by my good friend, Ir. Scott.

I should have in my possesion, on payirng this money,
a legal paper of suitable form from the University
authorities agreeing to the terms, and ‘1. am not satisfied
to complete it without having the full approval of Dr.
Scott. This is practically impossible to obtain by cable
and will have to await the form of ordinary correspondence.
I shall communicate with her fully at once, and expect

to get her ancwer as soon as possible uncder the circum-
s vances."

The reference to Dr. Scott is explained by the fact
that lMr. Sherwin some years ago set aside this $5000 for the work of
medical education in South China where Dr. Beott is laboring. It
was given largely as a result of interest awskened by her and
“r. Sherwin naturally feels that she should be consulted before a
final disposition of the money is made. I am writing Dr. Scott
ad fully anticipate her acquiescence in Mr. Sherwin's proposal.
You will note that Mr. Sherwin asks for certain guarantees on the
part of the Trustees of the University which T presume you will have
ne difficulty in giving. I do not understand that this $5000 is
necesearily to be counted upon our quo ta of $40,000 trough we would be
glad to know whether it might fairly be so counted.

There are one or two other matters which are still =
indefinite with us about which I can spesk more fully when I

Could ycu give me any idea as to whether the meeting s
likely to hold over until afternoon?® If T could get home for
luesday evening i. would make it possible for me to meet a commit Lee
of our Eoard at that time but I do not like to call a mee ting
unless there is = reasonable prospect of my getting back in time.

Cordially yours,

7
LS
Assistant Secretary




2 o by
DT 711¢9//3

_ AMERICAN BAPTIST FOREIGN MISSION SOCIETY T E‘NSF:{ WA
BOARD OF MANAGERS b ﬂf_} v f'; ‘

M WYRIND
VA ".‘

To Y¥r. R, E., Differdorfer,
156 Fifth Ave.,
Yew York City.

Dear Brother:
This will notify you that at the meeting of the Board of Managers

held November 12,1913 action was taken as follows:

YOTED: That in puresuance of earlier acticn by the Board approval
be given to the plans of Rev. C. S. Keen for special etudy in New
York City during hie furlough with & view to preparation for his work
in the Union Language School in Nanking on his return to the field
and trat sanction be given for an expenditure of §307.75 including
the sum of $100 already advanced to Mr., Keen with the understanding
thet corresponderce will be hmd with the Trusteees of Nanking Univer-
eity regarding an adjustment oif this expenditure,

/ VOTED: That the requeet of the Board cf Trustees of the University
/ of Nerking that the annuel zppropristions of cooperating Boards be
' paid directly to the Treasurer of the University, Mr, Russell H, Car-
o | Bery 3n Bew York, ie noted and the Board of Managers while regretting
nggg that this course will be impracticable for the presént year because of
4 the fact that the spproprietion has already been credited to the ac=~
i  eount of the missior on the field will be glad to arrange for the pay-
ment of future sppropricstions as requested by the Board of Trustees.

\

NG

VOTED: That Rev. J. H, Frankiin,,D. D., Foreign Secretary, be re-

appointed 2 trustee of the Uriviersity of Nanking to represent the
American Baptist Foreign Missigr/Society for a term of three years
from January 1, 1914, :

On behelf of the Board of Managers,

Assisfant Secretary.

Boston, November 1&, 1913




AMERICAN BAPTIST FOREIGN MISSION SOCIETY

BOARD OF MANAGERS

To Mr..R. B. Diffendorfer,
156 Fifth Avenue,
New Yorke,; ' NJY,

My dear Mr. Diffendorfer:
This will notify you that at the meeting of the Board of Managers

held July 15, 1913, action was taken as follows:

VOTED: That the Board of Managers have learned with sorrow of

the death of Mr. L. H. Severance, President of the Board of Trustees
of Nanking University. lhey desire to express to the Trustees
their appreciation of the loss which the University has sustained

in the passing away of one who has been so generous a benefactor

and who has given so unstintedly of his time and thought to the
conduct of the affairs of the institution.

On behalf of the Board of Managers,

W

Assistant Secretary
RBoaton, July 17, 13915,




October 14, 1913.

American Baptist Foreign Missiomary Society,
Ford Bldg., :
Bostop, Mass.

Gent lemen:

On trhe present cooperating dasis of the different Mission
Boards in the University of Nanking, those Boards having entered imto
the full relationghip have agreed to the support of four missionmaries
each in the University of Nanking. Those Boards participating in the
Medical School have agreed to furnish one doctor each for the work of
the Medical School in Nanking.

At the last meeting of the Poard of Trusteecs of the University
held July 18 in New York City, ths Board discussed the possible procedure
in case anry Board failed to have in Nanking the full quota of missionaries
accordiag to the above agreements.

After full consideration of the whole matter, it was voted that
the following resolution should bes sent to all of the participating Boards.
In paasing this resolution, the Board of Trustaos felt it would be a more
equitable division of responsibility and more likely to produce a mors
gtable administration of the work of the University if those Boards not
having a full quota of missiomarias on ths field should pay to the Treas-
urer of the Board of Trustees the amount of monsy thus represented.

The following is the resolution:

IT WAS VOTED that sach Beard should be
asked to recognize the "duty of providing the
salaries of missionaries ($1500, Gold each)
whenever a Board does not have its full quota
on the field.

Will you kindly lay this matter before your Board and report to
me such action or comsideration as they may see fit to take regarding it?

Very sincerely yours,

Secretary.




October 14, 1913.

s

e

American Baptist Foreign Missionary Society,
Ford Building,
Boston, Nass.

Gentlemen:

In order to umify and to regulate the administration of the
finances of the University of Nanking, the Board of Trustees at its
last meeting om July 18th in New York City, prepared the following re-
golution and askaed the Secratary of the Board to submit it to all of
the cooperating Boards and raport tho raplies to the Board of Trustees.

IT 7AS VOTED that each of the Mission Boards
cooperating im the University be requested to make
payment of the annual grants of $3,000 toward the

Undvarsity togather with special anmual grants of
$300. from sach society toward the Medical Depart-
ment, directly to ®hae Treasurer of the University,
Mr. Russell Carter, in New York, quarterly in ad-
vance and that he remit to the Treasurer of the
Univeraity in Nanking quarterly payments in advance,
according to the fiscal year of the University which
is the calendar year.

Will you kindly bring this matter to the attention of your Board
at ite next meeting and report to me any action or consideration which you
take concarning i%? The Treasurer's address is, Mr. Fussell Carter, 156
Fifth Avenue, New York City.

Very sincersly yours,

Secretary.
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GBH /M November 19, 1913

ERNEST S. BUTLER |
TREASURER POST OFFICE ADDRESS, BOX 41 CABLE ADDRESS: ‘““TAVOY, BOSTON"

Mr. R. E, Diffendorfer,
156 Fifth Avenue,
New York City

Dear Mr. Diffendorfer:

In Dr. Franklin's absence, I send you the enclosed
notice of action by our Board of Managers at their last
meeting upon matters related to the University of Nanking.
Dr. Pranklin was reelected our representative on the Board
of Trustees for a term of three years. You will note our
action respecting the direct payment of appropriatione for
the University and we will be very glad to arrange matters
in accordance with the request of the Trustees after this
year, but as our appropriation for the medical school had
already been transmitted to the field, it seemed that it
would cause less embarraesment if we allowed it to stand

, that way for the current year.

/ Regarding the expense of Mr. Keen's study, I would

/ say just this; we have no desire whatever to shift to the
Board of Trustees any expendéiture that properly belongs to
our Board. The question simply arose in our minds as to
whether such expense as that contemplated by Mr. Keen was
regarded by the Trustees as a proper charge against the
University funde., I do not know what your practice has been,
If it is the proper thing for the Trustees to provide for
special study of members of the faculty, then we would be glad
to nave this matter considered by you, On the other hand, if
any such expense is regarded as properly belonging to the Board
whose representative is involved, then we would be very glad to
care for the matter ourselves., If you can give me the necessary

information without bringing the matter formelly to the Board,
I would appreciate it.

Cordially and fraternally yours,

7

SRy

Assistant Secretary




November 25, 1913,

Dr. George B, Huntington,
Ford Building,
Boston, Mass.

Dear Dr, Huntington;

Thank you for your letter of November 19,
transcribing the action of your Board of Managers of November
12¢h. I 7111 report these items to the next meeting of our
Board of Trustees in December.

In the meantime, I will cast about a bit
regarding the expense of Mr, Keen's study here in Yew York and
will write you later;

Very sincerely yours,

Secretary.




Dr, J. F. Franklin,
Ford Bldg.,
Boston, Mass,

Dear Dr, Franklin:

Recently Lr. Sowan was askad to prepare a
report of the University of Vanking tc be included in the
Annual Report of the Mothoaist Boara of Foredgn Missious.
Dr.Bowen has written this report from an interdenominaiion-
al standpoint. I have had it manifolded and ax sending to
you a copy in order that you may use it for pubiication
in the report of your Society as being one of the Boards
interested in the University or for use in any Gther pubd-

lieoity that you may desire. I you care to acknownlsdge
its authorship, you might add that it hae bean writtex by
the Rev. A. J. Bowen, President of the University.

Very sincerely yours,

Secretary.
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January 29, 1914

Mr, R. E. Diffendorfer,
156 Fifth Avenue,
New York, N. Y,

Dear Mr. Diffendorfer:

I send you herewith a formal notice of action
by our Board of Managers at their last meeting endorsing
the proposal of the Trustees of the University of Nanking
with regard to financial adjustment in case Boards parti-
cipating in the medical daepartment do not actually have
representatives upon the medical staff,

In this connection may I call your attention to
the matter that was presented at your meeting in December
concerning the expense of Mr, Keen for study in preparation
for his work in the Union Language School. The total
expense estimated by Mr, Keen was £307.75. 1 understood
that the Trustees very kindly offered to meet this expense
though it was not in any sense a demand upon the part of
nur Board, Our treasurer has advanced the amount to Mr,
Keen and it now stands charged in an open account, If
it is the desire of the Trusteées to provide for this

special expense, a remittance would be acceptakle at the
convenience of your treasurer,

Cordialiy and fraternally yours,

Assié&ant Secretary




Dr. George B. Huntington,
Ford Building,
Boston, Mass,

My dear Dr, Buntington:-

Thank you for your letter of January 29
transsribing tc us the action of the American Baptist Foreign
Migsion Society endorsing the proposal of the Trustees of the
University of Nanking with regard to the financial ad}ustment
in the case of those Boards participating in the Medical Depari-
ment that do not ‘actually have representatives on the medical
staf?, I shall be glad to report this action to the bBoard of
Trustees at their next meeting.

Thank you for reminding me of the ac-
tion of the Board with refersenge to the sxpense of Nr. Keenm for
the Language study. 1 shall rcport this matter at once to the
Treasurer., Please let me know if you do not hear from him in
a reasonable leagth of time,

Very sincersly yours,

¢

Segretary.




American Baplists

ACTIOX OF BOARD OF MANAGERS, March 11, 1914

Secretary Franklin reported that, with the chairman
Dr. Burton, he hac attended =2 meeting of the Board of Trustees
of the University of Nanking,at which agreement had been
reached as to mocification of the terms upon which the
American PBaptist Foreign lMission Society might participate
in the conduct of the University. The terms of participation,
78 sAanctioned by the Eoard of Trustees, are in suhstantial
conformity with plans recormended by the East China llicsion
in conference with representatives of the Univercity
oh the field, nanely,

(1) The American Baptist Foreign lission Society shall
furnieh funds for buildings and equipment to the amount of
£35,000 or $10,000 in addition to the gift of ¥r. Ambrose
Swasey for a Science Euilding. Of this §10,000 $5,000 is
availarle through the gift of ¥r. H. A. Sherwin toward the

edical Department of the University and $£4100 is available
tirough special gifts from friends in Chicago for » mission
residence in connection with the University. The balance of
2900 will need to be provided by nn ~ppropriation from property
funds or by a special gift.

(2) The Society shall contribute the sum of $1800 annually
vard the current expenses of the University, including the
500 now contrituted for the work of the Medical Department.

he additional contridbution of $15C0 is to begin withi the school
year of 1914-15.

(3) The Society shall furnish three members of the
staff of the University, including . W. Browa, M. D. already
atiached to the faculty of the Mediczl Department and Rev.

C. 5. Keen already designated¢ to the J.anguage School to be
conducted in connection with the University. The third member
of the faculty is to be provicded in thie year 1915 after
conference as to the department to which he shall be 2s88igned.

(4) The Society shall be entitled to name three members
of the Board of Managers of the University in China, these
managers to be arpointed on the nomination of the Rast China
Conference.

(b) The Society shall be entitled to appoint two members
of the Eoard of [rustees of the University in America.

(6) It is understood that by these terms of cooperation
the Cociety becomes related distinctively to the Graduate and
fechnical Departments of the University ané éoes not assume
resoonsibility in connection with the under-graduate work.

(7) The Society shall be free, in cooperation with the
Foreign liesion Board of the Southern Daptist vonvention, to
continue the maintenance of the Shanghai Paptist College, which
may te affiliated with the University upon terms hereafter to
be zdopted.

(8) The possibility of a transfer of the senior college
work (the last two years) from Changhai to Nanking may be con-
sidered at a later time if this is found to be desirable and
rmiually agreeakle to the two missions and Ioards cooperating
in the Shanghai Raptist College.




larch 11, 1914

VOTED: That the Eoard of lanagers accept the proposed

terms of participation in the University of Nanking with
warm appreciation of the literal attitude of the Trustees and
the consideration shown the Society in view of its peculiar
obligations in connection with the Shanghai Baptist College.

That an appropriation of $90C ve made to complete
the total amount which the Society is required tc provide for
the building and equipment of the University, this amount to
be charged to the building account,and that authorization be
given for immediate paymernt to the Ireasurer of the University
of the sum of $10,000 with the uncderstanding that $5,000 will
2pply on the equipment of the ledical Department and 4100
on a mission resicdence as stipulated by the donors.

That the Schedule Committee be authorized to
include in the annual schedule of appropriations for 1914-15
2 total sum of {1800, inclucéing the $300 previously authorized
for the Medical Departument as the contritution of the Society
toward the current expenses of the University.

That the Xast China Conference te reguested to
nominate three representatives upon the Board cf lianagers of the
niversity in China,

VOTED: That, in reply to the request of President Eowen
of the University of Nanking, the Roard regret that it does not
seer expedient to designate to the University for the ILanguage
School the funds contrituted iy uembers of the VanDeman family

in Indianapolis for the reason that the funds actually
availavle are not sufficient to provice for the prouposed
vuilcding and because of the extremely urgent need for additional
equipment in connection with other educational institutions
for wvhich this Society is responsirtle.

tThat correspondence be had with Mr. and ilrs.
VanDeman respecting the possibility of designating their gift
to the West China Union University for erection of the Baptist
college building.
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To Mr. R. B. Diffendorfer,

Secretary Board of Trustees of Nanking University,
156 Fifth Avenue, New York City.

Dear Brother:

This will notify you that at the meeting of the Board of Managers

held W action was taken as follows:

VOTED: That the Board of Managers concur in the action of the
Board of Trustees of the University of Nanking requesting that
boards participating in the medical department of the University
but not having a representative on the faculty make an annual

appropriation of $1500 U, S, or the equivalent of the support of
a missionary family.

On behalf of the Board of Managers,

&TW" )'&
Assiatant Secretary.

Boston, January 28, 1914
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GFH/E Boston, March 21, 1914 | SANCEER

¥r. R. BEB. Diffendorfer,
156 Fifth Avenue,
New York, N.: Y.
My dear Mr. Diffendorfer:

Your favor of lMarch 19 came duly to
hand. I have talked with Dr. Franklin about the matter of our
addaitional trustee. We both feel that the choice is of such
importance that we should not proceed too hastily. 1t seems
advisable therefore to delay the appointment until our
Educational Committee can meet and canvass the situation
somewhat carefully. This will not be until the iatter part of
April so that we believe that if you are having your new letter-
heads printed you had better not wait for the name of our second
trustee. 1 enclose herewith a copy of the minute adopted by
our Board at the meeting last week regarding the matter of
cooperation in the university. Ve are very glad indeed that
2 happy agreement has been reached regarding the somewhat
difficult problem for us, at least, on account of our college
at Shanghai.

With warmest regards.

Fraternally yours,




March 24,

Dr, George B, Huntington,
Ford Bldg.,
Boston, Mass,

My dear Dr, Huntington:-

We thank vou for your latter of March 21
and for the copy of the Minute of your Board regarding the matter
of cocoperation in tha Univarsity. 1 read this to-day to the Exec-
utive Committee and ir, Speer asked me to convey to you our grati-
tude in reaching this very satisfactory agreement and express to you
our appreciation of ths happr outcome of these nagotiations. Ve are
really making history in the mattsr of foreign mission administiration
and effort, I am amazed at the way other institutions aeé learning
all over the world e looking upon this axperiment in Nanking. The
Minutes of our Executive Committee nseting to-day will be seni to
you within a few days.

I think I shall go ahead and have a few letter-
haads printed but only a small quantiiy so that we can insert the name
of your nsw trustee at some f{uture date, !

In the copy of the agreement sent I note that
your Society will provide an annual contribution of $1800 toward the
current expenses of the University and that the additional contribution
will begin with the mchool year of 1914-15, Let me call to your at-
tention that our University fisesl year is the smme as the c¢alendar year,
Will the $1500 he paid during our discal year, that is, before Jan, 1,
1915, or will part of it be paid this year and part next?

You will note by the Minutes of the Executive
Committee meeting that they have cabled from China for the funds avall-
able for construction work, - We hope to be able to cable to them atonce
the amouats availahls for new residences and would like to know when your
treasurer #ill be able to send the $10,000 faxmax voted in your last
Minute. If this can be forwarded to our treasurer, Xr, Carter, we will
sand the amount for the new residence at once.

With kindest pereonal regards, I am

Very sincerely yours,
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G BH/B Boston, March 28, 1914

Mr. R. E. Diffendorfer,
156 Fifth Avenue,
New Yark, N. Y.

Dear Mr. Diffendorfer:

Your letter of March 24 is at hand. I
have talked with Dr. Franklin about the matter of our financial
contribution and we would like to know whether the following
arrangement will be satisfactory. We understand that our active
connection with the school apart from the Medical Department will
begin with the opening of the school year/ next fall and we supposed
that our contribution for the annual maigtenance would begin at the
same time. In your letter, however, ¥y state that the fiscal
year of the University begins January 1 I presume that is the
year of the Trustees in America, distinguished from the fiscal year
of the institution in China, or do the fwo correspond? Our budget
year on the field begins April 1. W ave already made the appro-
priation of $300 for the Medical Depaytment for the year October 1,
1913 to September 30, 1914 and that 8 been paid on the field.
Would it be satisfactory if we included in our budget for 1914-15
the full sum of $1800 with the understanding that one half, or $900,
will be paid September 1 and the balance on January 1? We want to
be as generous as possible in the matt er and yet we are compelled
to be careful because we have just about reached the authorized
1imit on our present budget and it would be rather difficult to
add to that. If some other arrangement is preferred by the Trustees
please write us frankly and we will be glad to see what can be done.

WVith regard to $10,000 which is due from us on the capital
amount, I would say that there is no reason why’it cannot be
forwarded at once to your treasurer. We will see that our Treasurer,
Mr. Butler, is authorized to forward this. t is understood, I
believe, according to the terms of our vote phat $5000 applies on
the equipment of the Medical Department apnd £4100 is for a mission
residence. The remainder is undesignated The contribution of
Mr. Swasey, amounting to $25000 we unders d is to be paid by him
directly. We are advising him of our recedt action and the definite
agreement we have now reached with the Trustees. v

¥ith warmest regards.
Fraternally yours,

Assistant Secretary




Nay 5, 1914

Mr. George B, Huntington
Ford Building
Boston, Massachusetts

My dear Mr, Huntington:

I have bafore me your letter of March 28th
in which you raise the question of the tims when your active
participation in the Medical School should begin, The fiscal ysar
of the University i1s the calendar year und this applies both to the
Institution at Nanking and to the trustees here in America.

I have advised with Nr, Speer regarding this
matter and he says th=t we ought to stand ready to accept your
proposal with reference to the budget for 1914-15, namely, that
you provide $900, for the University om September lst and the
balance on January lst, ;

Wo are zlad that it will be possible for you
to pay over the $10,000 on the capital account at an early date,
Our understanding of this gift is that $5,000 appliss on equipment
of the Medical Department and $4,100 for the residenss, Our
Traasurer, Mr, Cfarter, »ill be glad to receive this smount from
Nr. Butler. We ¢an then make another payment of $5,000 on our
medical obligation to the Foreign Christian Missinnary Society.

Sincersly yours,

t

Sagrstary
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GBH/RB Eoston, March 30, 1914

¥r. R. B. Diffendorfer,
156 Fifth Avenue,
New York, N. Y.

Dear Mr. Diffendorfer:

There is another matter about which Dr.Haggard
wishes me to write you, namely, the proposed gift of Mr. Henry A.
Sherwin of Cleveland for the endowment of scholarships in connection
with the Medical School at Nanking. Mr. Sherwin cesires a formal
statement from the officers of the University agreeing to the terms
of his gift before he transfers the funds. If you will refer to the
minutes of the Board at the meeting held April 15, 1913, page 2, you
will find a statement respecting this gift. I see by the record
that I was to prepare a minute but it was not brought to my attention
2t the time and furthermore we were waiting to hear from our
missionary on the field, Dr. Scott, as to whether this arrangement
was satisfactory to her. The reason for this was that Mr. Sherwin
had set aside this money some years before especially upon representa-
tions made by Dr. Scott regarding the need for help for Chinese
young women studying medicine. Dr. Scott has now approved the
arrangement and I think there is no reason why the matter cannot be
put through and the money turned over unless you feel that it is
necessary to wait for another meeting of the Board to have a statement
formally adopted. I quote from Mr. Sherwin's letter in which he
makes the offer so that you will know exactly the terms of the gift.

"I purpose to furnish an additional five thousand dollars to
apply on encdowment for scholarships, to be awarded by preference
to Baptist students who may come to the Univereity by recommenda-
tion of Dr. Anna K. Scott.

What I mean by 'preference' is that so long as Dr.Scott
sends students to the University; the said students to be of
such character and ability as well as entering with the
intention of returning to practice in the South China District,
a8 the faculty of the medical department of the University
may approve, and I also wish to have it understood that the
support given to such students shall not only include the
standard amount of scholarship or tuition alone, but to cover
other expenses of said studént so far as the faculty and




Mr. Diffendorfer -2« 3/30/14

Dr. Scott deem wise to bestow upon them, and at the same
time I wish it to be distinctly understood that all students
sent as above who are atle, or through their friends are able,

to pay the whole or any part of their expenses in the University,
then they are not to draw upon the proceeds of the fund I
furnish,."

Dr. Haggard is now in correspondence with Mr. Sherwin
but will defer writ

gqi him again until we hear from you as to
whether you can giv_? o

rmal assurance which Mr. Sherwin wishes on
the basis of the minute of last April or will need to wait for
another meeting of the Trustees.

7ith warmest regards.

Cordially yours,

.

Assistant Secretary
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Boston, April 30, 191& " '~

Mr. R. B. Diffendorfer,
156 Fifth Avenue,
New York, N, Y.

Dear Mr. Diffendorfer:

Your note of yelterday is at hand. You
will bve interested, and I have jno doypt happy, to know that our
Board at their meeting last we ted Professor Burton as our
second Trustee for the Universijty of Nanking. Dr. Burton expressed
some hesitation as to whether t to accept this responsibility,
but has taken the matter under sement and we are hopeful that
he will see his way clear to se « 1 think /you would be safe in
printing his name on the letter|iead.

I wrote you some time ago, on Mapch 30, asking whether
you could give us a definite statement regarding the use of the
special gift of $5,000. which Mr. H. A. Sherwin of Cleveland pro-
poses to make as an endowment for aid to/medical students at Nanking.
We have not had any reply from you and I/ have wondered whether the
letter reached you. If you did not redgive such a letter, kindly
let me know and I will write again or dend you a duplicate.

Cordially yours,

Ayl Tl

Assistant Secretary.




JMay 5, 1914

The Rev., George B, Huntington
Ford Building
Boston, Massachusetis

My dear Mr. Huntington:

Thank you for your letter of April 30
and for the good news that Professor Burton has been elected as
your second trustee for the University of Nanking., I will get
the copy for the new letier-nead ready with his name inserted
and will then hold it until I hear from you, I do mot think
that we ought to run any possible risk of his not accepting. Please
let me know what he says.

I regeived your letter of March 30th with
reference to the use of the special gift from Mr, Sherwin in
Clevelsnd. I referrsd the letter to Nr, Speer and we have been
unable to,aoe eachother, Howsver, recently he returned the letter
with a note, from which I quote the following:

"If you will refer to the Minutes of the
Board pesting, of April 15, 1913, of which
Mr, Huntington speaks and find that they
cover the case of the endowment proposed
by Mr., Sherwin, I should favor your writ-
ing to Mr,., Huntington glving him assurance
to this effect in order that the money may
be turned over if its income bsgins to
acerue for the designated use."

Does this statement answer your inquiry?
It seens to me a clear sase and that we ought to aécept the en-
dowment on that hasis,

Sincerely vours,
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GBH/N Boston, lay 9, 1914

1f;..

ir. R. B. Diffendorfer,
156 Fifth Avenue,
New York, N. Y.

My dear lir, Diffendorfer:

Your two letters of May 5 are at hand.
I will communicate with Dr. Burton about his service on the
Nanking Board and advise you of his reply.

Te appreciate the attitude of the Trustees regarding
our participation in the annual maintenance of the University
and I think we will be prepared to meet those conditions. I am
agking our Treasurer to remit to lir. Carter the total amount appro-
priated-. by our Board for the capital account of the University,
namely, ten thousand dcllars.

Ve note what you say respecting the minute concerning
Mr. Sherwin's gift. We think, from his letters, that he will
wish something a 1i ttle more explicit and formal., Would it be
satisfactory if we were to correspond with Mr. Sherwin and agree
upon a statement that would be satisfactory to him,and then sub-
mit it to the Trustees at the June mceting for adoption by them
if they see fit?

With warmest regards,
Fraternally yours,

/é& —— —/71 ’7/‘2_--‘,/\{:‘& 4 ’-Z—(/Z7 ’; f’

/7
Assistant Secretary




156 Fifth Avenue
New York, N. Y.
May 15, 1914

Mr, George B, Huntington
Pord Building

Poston, Massachusettis

1\,

¥y dear Nr, Hurtington:

wmn't you for your lotter of May dth which I
toe waeks abasenes., Tho course which you
ol NERE e | - 1 cemd L oaa- V., ‘2 £a. (e LTI
Fo uul77iil's gilt 1o CALLIN LY odvami&dnioly O

L up e it me haye the documenis ne-

Doard of Trustess in June. Ve can

find on

4 o el 4 ~
b LOR R e &

mi.
E R
‘i

Sincorely youra,
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/ May 11, 1914.

Mr, R. H,; Carter,
156 Fifth Ave.,
New York City.
Dear lMr. Carter:-
Ve are enclosing herewith check #52085 for $10,000.

for Nanking University. Please acknowledge receipt thereof.

ours cordially,

/
/ Lﬁ}’%\

Treasurer.

Qw.w
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Mr. Tenedt S, Antlar,
Rox 41, Twrnad Tldg.,
15 ‘shturton “lace,
Rogton, liass,

Ty dear ¥r. 3utler:
e are very eliad to acknowledee the reoaeirvd o wonr cheel

ten thousand dollars (£10,000) for YWenking Imiversity, Pive +thousn

(#6,700) of which we understand, 18 ¢t~ viert yo r quote In 4= wmedienl

decartrent -nd which we immedi=tely Torwarded to the Forelim "issionary

“peiety as further payment of the trentresevon trousand (£27,0004 orige

ira'ly due them for the "uleo "rornertz ond on whrich this now malkes Pif-
teen thousand dolierg (918,000} pai@ee—s=s forty.one hundred Aol e

(#4100 40 be used for the builld'nz of = redidence ond nine rundred (891
for the ‘general axpeneeg of thas IMmivers’tye

"ith our aprreciation o€ yo r nrompt resnonce in this

Yours very sincerely,
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GRH/B Boston, May 21, 1914 !“Qﬁéfrg%i

¥r. R. E, Diffendorfer,
156 Fifth Avenue,
New York, N.
My dear Mr. Diffendorfer:

Dr. BPurton has just written me
accepting membership on the Board of Trustees of the
lanking University as one of our representatives. You may
fee] free therefore to use his name in the heading of your
new stationery. we are exceedingly glad that Dr. Burton
hias consented to serve. He writes that he will not be
able, however, to attena the meetine of the Trustees
called for June 3. Tr. Franklin, I believe, expects to
attend.

Very sincerely yours,

e g

4 ?’/# A 4 "ty 4; ¢

Aesistant Secretary




156 Fifth Avenwe
New York, N. Y.
May 26, 1914

Mr, Ceorge B. Huntingéon
Ford Building
Boston, Massachusetts

My dear Mr, Wuntington:

Thank you for your letter of May 21 with
the good newa that Professor Burton has agospped membership om the
Board of Trustees of the University of Naakinmg. I have ingluded
his name on the naw letter-head and am having some primted. He
will bs a great msset to our Board and I eongratulate you that he
is to represent you in this important work.

Sinaerely yours,

Seeretary
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THE CENTENNIAL YEAR OF THE.  SOCIETY

Mr. R, E. Diffendorfer,
156 Fifth Ave,,
New York City

RAMETED
My dear Mr, Diffendorfer: gﬁu“w-. ,.5“

You will recall the ract that

Mr. Sherwin of Cleveland wished 1o have some definite form
of agreement on the part of the Trustees at Nanking Univer-
sity concerning his proposed gift to the endowment funds
of the University. We have been in correspondence with
him and he would like to have the agreement in the form
as folllows: -(The word "gratefully" is our suggestion)

" The Board of Truatees of the University of
Nanking gratefully accept the gift of Mr, Henry
A. Sherwin through the American Baptist Foreign
Mission Society of the sum of Five Thousand Dollars
to be added to the permanent invested funds of the
University, and the income to be used for assisting
worthy students in the Medical Department of the
University, with the understanding that preference
will be given to the students nominated by the
liedical Committee of the South China Conference of
the American Baptist Foreign Mission Society."

I nay say that this agreement is quite satisfactory to our
Board and if it is adopted by the Trustees I think we can
count upon having Mr. Sherwin's gift in hand promptly.

Very sincerely yours,

Assistant Secretary




August 4, 1914,

American Baptist Foreign Missionary Society
15 Ashburton Place, Ford Building,
Boston, Massachusetts

Gentlemen:=-

At the last meeting of the Board
of Trustees of the University of Nanking held
July 8th in N-w York City, the following re-
solution was vmassed with reference to the

accentance by the Board of the gift of #5,000
from Mr., Sherwin of Cleveland. I send this
for your information, If you will glve me
Mr., Sherwin's address, I will be glad to
forward the resolution to him,

"The Board of Trustees of the University
of Nanking gratefully accept the gift of
Mr, Henry A, Sherwin through the American
Baptist Foreign Mission Boclety of the sum
of five thousand dollars to be added %o
the permanent invested funds of the Uni~
versity, and the incomz tec he used for
azaisting worthy students in the Medical
Department of the University, with the
und-rstanding that preference will be
ﬁiven to the students norminated by the

edical Committee of the South China
Conf-rence of the American Baptist Forelgn
Mission Society."®

Sincerely yours,

Secretary
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Boston, September 28, 1914

My dear lMr, Diffendorfer:

I enclose herewitn formal notice
of action taken by our Board of llanagers with reference to
the time from waich our cooperation in tne University of
Nanking snall be dated. This action is taken to conform to
the desire of the Trustees, We presume that after 1914 you
will wish the payments to be made at earlier dates than
October 1 and December 31. However, it will be of consider-
able convenience to us if the payments can be made after
yMarcn 31. Our fiscal year closes on that date.

I am very glad to report that we have secured a
promising young man for the normal school. He has had one
year's experience in teaching and is today matriculating at
Harvard for a year of special preparation for the service
he is expected to render at Nanking. It is understood that
ne will take even longer than one year if ne is advised to
do so by the Board of Managers on the field.

Very cordially yours,
/

/A

%o eigﬁZSecretary 4

¥r. R, B, Diffendorfer,
156 Fiftan Avenue,

New York City,

New York




October 1, 1914

The Rev. James F. Tranklin
Fora Bullding
Bosteon, Massachuseitls

My dear Dr, Franklin:

Thank you for your lat4sr of Septsabor 8,
¢nclosing the astion of your Board ‘of Managers on ceptembsr 26
repnrding the niversity of Nanking. 1 zm sure this action of
your Manacers will eneouraga the Board of Trustess.

The dates of the payments for this ysar will

bs quite satisfactory. For next year prebably you can conform
with the vote of the Board of Trustees at a meeting sone time
ago which requested the contributing Mission Boards to forward
their amounts to the Treasurer of the University of Nanking
quarterly if possible. Probably that will meet your desires.

I am glad that you have secursad a good man
ior the Normal School. In a report on the Univeralty received
by me ragently from a {riend who spent considerable time in
Nanking, the Normal School is given a very prominsnt place,
both as to the type of work now being done and the necessity
of its boing strengthened for future needs.

With kindest personal regards, I am

Sincerely yours,

Secretary
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To Mr, R, E. Biffendorfer, Sec., S f'iag
156 - 5th Ave,, ;,\,_@‘.' )
New York, N, Y. i
Dear Brother:

This will notify you that at the meeting of the Board of Managers

held September 16, 1914,action was taken as follows:

//VOTED: That in view of action by the Board of Trustees of the Univer-
sity of Nanking, it shall be understood that the formal cooperation of
the American Baptist Foreign Mission Bociety in the University of Nan-
king, on the basis approved by the Trustees of the University and the :
Board of Managers of the Sociéty in March, 1914, shall date from Januayy |
i, 1914, : :
That the appropriation of $1800 U,S, in the.schedule for ‘
1914-15 shall be payable during this calendar year, one half about
October 1, and the balance before December 31, 1914,

VOTED: That in view of action by the Board of Trustees of the Univer-
sity of Nanking, the Board of Managers will endeavor to supply a man
qualified for service in the Normal School connected with the Univer-
sity, to tegin service in the fall of 1915,
That this need be refemred to the Committee on Candidates for
early consideration,
On behalf of the Board of Managers,

Sz
Boston, September 24, 1914 oreign Secretary

G
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